How we use BDD
to keep our developers smiling
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Smiling developers
g

’ Work with confidence and focus



Smiling developers
g

’ Know where their code is going



Smiling developers

Know exactly when the
feature iIs ready for production




Smiling developers

Story maps
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| | What is BDD - quick recap

[ ] How we use BDD
|| Benefits

| | Red flags

| | Q&A and experience sharing
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Behaviour Driven Development
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axxy Define user scenarios for each user story:
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Behaviour Driven Development

by @thepaulrayner for cucumber.io



http://cucumber.io




Our context
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Our context
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Our context
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Our context
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Our context

PO (UX) + stakeholders
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PO (UX) + stakeholders
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PO + devs ( + testers)



How we use BDD

, Framework to analyse features
‘f Support for team communication
Executable documentation

; Acceptance criteria



How we use BDD

Policy: when Ready for Dev <3
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How we use BDD

PO + developer + tester

UX researcher, UX designer, data analyst etc.

Facilitator: knows the framework well
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Add Order by option on Review list

As an organizer
I want to be able to view my submissions ordered by a criteria
So that I can select relevant sessions to work on first

“Organizer views Review submissions list default - ordered by speaker, alphabetically"

11 Given
12 = "Alex" event organizer
13 = "Alex's conference" event
- "Alex's conference" has received multiple submissions

16 When
17 = Alex is logged in
18 = Alex is on the Review submissions page

;ﬁ Then
= Ensure that submissions are ordered by speaker aplhabetically

24 , : : ;5101 session name)

: "Organizer orders submissions by <atribute>"

29 Given
30 = "Alex" event organizer
31 - “"Alex's conference" event

2 - “Alex's conference” has received multiple submissions D i SCUSS scena ri oS:

i4  when

35 = Alex is logged in

16 = Alex is on the Review submissions page
37 - Alex clicks column header

39 Then
- Ensure that submissions are ordered by
- Ensure that <Order by marker> is shown

.' : Start with the outputs
e Cive real-life examples
= Ask What if.. -
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Add Order by option on Review list

3 As an organizer
4 I want to be able to view my submissions ordered by a criteria
So that I can select relevant sessions to work on first

9 L0: “Organizer views Review submissions list default - ordered by speaker, alphabetically"

11 Given

12 = "Alex" event organizer

13 = "Alex's conference" event

14 = "Alex's conference" has received multiple submissions

16 When
17 = Alex is logged in
18 = Alex is on the Review submissions page

20 Then
21 = Ensure that submissions are ordered by speaker aplhabetically

24 tri - 11} lumn header in the Review submissions list: Speaker (= speaker name), Session (= session name)

25 : yrker should be triangle facing down

27 Scenario: “Organizer orders submissions by <atribute>"

29 Given

30 - "Alex" event organizer

31 - "Alex's conference" event

32 = "Alex's conference" has received multiple submissions

34 when

35 = Alex is logged in

36 - Alex is on the Review submissions page
37 = Alex clicks column header

39 Then
49 - Ensure that submissions are ordered
41 - Ensure that <Order by marker> is sha

Write & save scenarios: Gerkin




How we use BDD

Write functional tests: Groovy + GEB + Spock

remplates
ssion_newcomment.html

Make sure all resources are shared




Benefits

Determines a thorough feature analysis



Benefits

Supports team communication:

Clarify requirements
Discover nhew use-cases
Make just-in-time decisions




Benefits ..o
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Add Order by option on Review list

As an organizer B e n efi tS

I want to be able to view my submissions ordered by a criteria
So that I can select relevant sessions to work on first

"Organizer views Review submissions list default - ordered by speaker, alphabet:

Given

- "Alex" event organizer

- "Alex's conference" event

- "Alex's conference" has received multiple submissions

When
- Alex is logged in
- Alex is on the Review submissions page

Then
- Ensure that submissions are ordered by speaker aplhabetically

QueruEon TP
Clear acceptance criteria 4

- "Alex's conference" has received multiple submissions
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Red flags
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Too many outcomes => story sliced enough?
2 B e
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Red flags § -‘ 2

Analyse just-in-time (your #of devs & cycle time)
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Benefits
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Red flags § -‘ 2

Analyse just-in-time (your #of devs & cycle time)
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Red flags

You'll still miss things

Commuhnicate fast

Don’t assigh blame
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d How we use BDD

[ | Q&A and experience sharing

titakeunconf @monicaobogeanu
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