.
What's your #1 distributed
team challenge?
What do you want to learn

loday?
o




How to manage a distributed
team successfully
by
Hugo Messer
o
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2. Pitfalls
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How »akipa

NOT SCREW UP

when managing a remote team

Hew to 2ekipa

ORGANIZE OFFSHORE

and nearshore collaboration

dDe; 2T

ackipa aekipa aekipa
WDE MUNICATE MANAGE PEOPL
effectively with a REMOTE TEAM o L

) Pal

.m_ bridge.jpg .m_ bridge.jpg .m_ workjpg .m_ jobjpg .m_ jobjpg ¥ Alle downloads weergeven... X

341 PM
ENG

2/26/2016




Ekipa Academy Logn  Sign Up

Online mn,mnms.i Smsh_m_"_._ccﬁmn software
)pment

-3 e

e Ot o Lyou gei-moere value *.Etmﬁﬁvcmma software development.

Enroll now

-

= 11:24 AM
w 2 0O B/ 9 0O 8 A8 oD B E MG p.mm.ﬂmzm







-
Pitfall 1

US versus THEM
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Build ONE TEAM






STIMULATE EMPATHY ON & LEVELS

___.HS___:mn are the beliefs of *\/ision, mission and R
people in country X that values of the company?
drive behavior? i
\_ L S
Company
r Y
oWhat's our team’s *\What do people use our

mission and values? product for?
*How do we build team “\Why?

spirit? *Who pays what?
s When/where do we meet

up?

&










Marketing

& Sales Strategy
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DISTRIBUTED
AGILE PATH
Culture&

Communication

Um__<m_.< -



& Searchre: X Agile EEv X itake unc X/ {3 The Distric % .._,f & oEinylsTe % | [ Ekipa Bach X { [l raisa | ekic x | § Bridge Gl x | B Kievmaili X | ) Ekipa Aca- X Hugo: S o >
<« C' & | [1 mozaicworks.com/public-trainings-and-workshops/universal-roadmap-delivering/ TEa® r O =
& My Drive - Google i ™ Email % Asana [ Calendar D ekipa insights  |i My Page - lino [ Ekipa.co - YouTube [ Andere bladwijzers

FS

¢ BACK TO TRAINING

The Distributed Agile Path - A~ 8 werane

) o Bucharest
C:_xm_\m.m_ Roadmap for S
Um_ _<®_\._jm W Early Bird - until May 24th

REGISTER NOW

About

Need this course inside
your company?

This training will teach you how to attract customers in the west (EU and US) and
deliver unigue value to them.

There’s an important change in the software industry: companies have found that the
traditional (black box) outsourcing model doesn’t work. Companies go through agile
transformations and this movement is trickling down from large enterprises to SME's.
Relationships move from ‘client-supplier’ to "partnerships’. At the same time, the large A2 English
outsourcers move up the value chain: where they once provided ‘hands’, they now
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A% S8 2 &
Tet teams figure out stuff

o L o
£ Do oRE®




Performance

Metrics l-

Culture @

Knowledge
Transfer

< [ > | Responsibilities r

oo ol

Communication @
Rhythm

Team Spirit

&.@.&
sdd

Process a.#




HOW DO WE TAKE A PROJECT FROM A TO Z?

AGILE & ACTIVE

SCRUM ROILE OF FULL TEAM

PO y

CODING
STANDARD:!



HOW DO WE MEASURE PERFORMANCE?

VELOCITY ONSHORE

TRENDS
)

MEASURE
TEAM+
INDIVIDUAL _

Qmmm.:ﬁ@m.\



HOW TO MANAGE CULTURAL DIFFERENCES?

DISCUSS
mme' | TRAINING

CULTURE

CANVAS

ENGLISH

LESSONS

BREAKERS




THE CULTURE CANUAS

Think & Feel?
Hear? €
ear: Peraorn from cellire Say & Do?
X
Pain Gain
Perspeclives
Pro-activity Opennesa
Quality
Creativily Beaporaibitily Time




HOW DO WE BECOME "ONE TEAM'?

GATHER

CANUAS o™

RETRO MOUING TRAINING

SPECTIVES MOTIVATORS AS TEAM




WHO DOES WHAT & WHERE?

INTERCULTURAL
AMBASSADOR

MEDDLERS

PROCESS

FACILITATOR




WHEN AND HOW WILL WE MEET?

DO THE
DAILY
S =§§Hl

MEETING Sk
FACILITATOR AGENDA'S




WHAT TOOLS DO WE USE AND HO

VERSION
CONTROL

)

A-SYNC
CHAT

VIDEO!

)

PROJECT
MAN

100l _
y

L‘\

)

Doc
SHARING

)

CONFERENCE
SOFTWARE

)



100LS
Google docs §o e
~amncs NJIRA

a —
sasana = SV,
mom.r wetransfer o
Z00Mm

caomuox




HOW DO WE MAKE EVERYONE FAMILIAR WITH OUR PRODUCT?

TRIPS
ONSHORE

PRODUCT
UDEOS




CHALLENGE BEOARD 20 MINUTES
SOLUTIONS 90 MINUTES

GROUP PRESENTATION 10 MINUTES



STICK CHALLENGES AROUND THE BOARD
SHARE SOLUTIONS THAT ADDRESS CHALLENGES

STICK SOLUTIONS INSIDE THE CANVAS BLOCKS
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gel in touch

WIWW.HUGOMESSER.COM
HUGOIEKIPA.CO
(@HUGOMESSER
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