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Mastering Software Development



eXtreme Programming 100% Pajr..

B|ISAM

Portfolio Analytics & Services to the
Global Asset Management Industry

goftware factory
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To break
the taboo



Metrics are for teams
and not for managers




& Ed Weissman Following
S @edw519

Client 1: # of bugs in 6 years: 0. "Bugs are
unacceptable.”

Client 2: # of bugs in 6 years: 1 or 2 per week.
"Bugs are unavoidable."

3 4 B e )

1:31 PM - 29 Aor 2015

Raise Your standards

Reply to @edw519

John _Sm:o:m< _m3303m< 29 >Q mo._m




Examples of
Our Metrics



Number of
Defects/Bugs
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Start Using Metrics
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Make It Visible

on your board




Deliveries




# Deliveries
100%

80%
60%
40%

20%

0%
Since Jan 1st Last Month

M Canceled M Success M No Feedback M railed



Upsides for the team

- Defects reduced by a factor of 3
- Only one failing delivery in 2015
- No failing delivery in 2016



Metrics For
Developers
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Skills

Improve




Ve R
p

T i &
Ll

buluileu




_<_m=u==m
____q T _ 7 m=ﬂ__“mmm




Skills

Improve




social kata?
DDD reading Broup
Extreme Learning

BDD A Bank Kata /
Legacy code
Legacy Code Retreat

Golden Master

Characterisation tests
SOLID principles SOLID Exercises
Design Patterns Design Patterns reading group

\ |DE exercises
Code smells Code smells exercises
Refactoring Gilded Rose

Object Calisthenics Tic Tac Toe
The 4 elements of simple design Tennis

TDD habits Roman

Transformation Priority Premise Numbers

Fizz
Buzz

XP intro
TDD intro

Pair programming

Helder De Oliveira @HelderDOliveira - Mar 11
Software Craftsmanship Coaching by @pedromsantos #socracani6

Great talk as always!
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Define Your
Own Metrics




Choose Simple
Metrics




The purpose of software development

High Quality
Create Positive Business Impact
Fast

Dan North - @tastapod
#craftconf
#2016
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