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Disclaimer:

All content appearing In this presentation
are not from fictitious or novel. All

characters are Not from any
imaginary world. Any resemblance with
the should not be

considered as purely coincidental
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100% Pairing
since 4 years
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Why you
should
always pair?
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| ,f.m Kent Beck ¥
4, VS @KentBeck

pair programming is not a "go faster"
strategy, it is a "waste less" strategy (which
often results in going faster)
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Share Knowledge
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Vilore
Free
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Easy
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Less Blames
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Driver Watcher

Is Insane

@LebettreC

@houssamfakih



@houssamfakih




Keyboard should
Swaps naturally
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Ways to prevent
Keyboard
Monopolisation
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Ping-Pong Form 1

member 1 member 2

| do recommend the form 2

Ping-Pong Form 2

member 1 member 2

write test
make test green

write test
make test green

(Y)./ MOON

write test
make test green
write next test
make test green
write next test
make test green
write next test
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A Timeboxing
Max 5°
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Ask You Pair
To Pay
Attention
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Make a plan
with your pair
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Make sure
everyone Is
actively _=<0_<mo_
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Ask You Pair
To Slow Down

@houssamfakih



o

ynejwessno




Measure
Switching
Time
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Accept to
experiment
new ideas |
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Accept
Feedback
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APIs, like diamonds,
are forever No broken windows

Respect the zone iDon't Repeat Yourself
Think of code and test

as one No change without a
failing test
Share the design
Tests are One feature at a time

Specifications Split functionality into
Master your toolsjsmall units

by Xebia Essentials Cards @houssamfakih






Celebrate j
Success



Mob-Prog
as often as
you can
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Does It Work
for everyone?
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w cyrille martraire Following
=N cyriux

BI-SAM Red & Blue Teams before their talk on
how they do 100% Full-Time Pair-Programming!
#AgileFrance

RETWEETS LIKES
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Questions 7




Credits

e Coach Nathalie for my first workout with deadlift partner https://www.facebook.com/natalie.
lahoussinerios

e Corey Haines, Four Rules of Simple Design https://leanpub.com/4rulesofsimpledesign
e Photos: pixabay




